Minutes of
Board Retreat
York School District One
York, South Carolina 29745
March 1, 2024 (Day 1)

In accordance with the South Carolina Code of Laws, 1976, Section 30-4-8 (d) as amended, the Herald, Charlotte
Observer, WRHI Radio, Cable News Two, and Greg Suskin, Public Information Officer for York County, were
properly notified of the date, place, and time for the Board Retreat for the York School District One Board of
Trustees which was held on Friday, March 1, 2024 at 5:00 PM in the York School District One Offices, located at
1475 East Liberty Street, York, South Carolina. The public was notified through the news media mentioned.

Call to Order

Chair Childers called the meeting to order, welcomed everyone to the retreat, and gave a brief overview of the
day. There was no one present from the media. The following board members were present:

Scott Childers, Chair Christopher Revels, Vice Chair Beth Faulkner, Secretary
Wade Anderson Betty F. Johnson Diane Howell
David McSwain

In addition, Ms. Kelly Coxe, District Superintendent and Mr. George Thompson, Director of Strategic Initiatives,
Schlechty Center were present.

The following administrators were present:

Amy Hagner, Assistant Superintendent

Latoya Dixon, Assistant Superintendent

Jennifer Bolin, Director of Human Resources
April Aulmer, Director of Elementary Programs
Elissa Cox, Director of Secondary Programs

Bryan Greeson, Director of Special Services

Kevin Queen, Director of Safety & Transportation
Renee Webb, Administrative Assistant

Welcome & Introductions

Ms. Coxe began the meeting by having all introduce themselves and give their roles in the district.

Board Training

Mr. Thompson lead a discussion around the Schlechty Images of School. In addition, there was discussion
around the district’s Strategic Change Agenda and some of the feedback from recent Community Conversation
meetings.



Retreat Adjourned (8:27 pm)

Respectfully submitted,

Beth Faulkner, Secretary Renee Webb, Recorder



